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Request for Proposal 

Diversity, Equity, Inclusion, and Justice (DEIJ) Consultant 

 

Overview 

 

Project Objective: The John Bartram Association (JBA) invites proposals from qualified individuals or 

firms to facilitate our efforts to develop and implement fully integrated institutional best practices to 

ensure that we become more welcoming, inclusive, and diverse organization, including: 

1. Assessment: Assess current organizational policies, practices, and culture to identify 

manifestations and root causes of bias and inequity. 

2. Framework & Skill Building: Provide DEIJ training to staff, managers, and board as well as 

develop DEIJ tools and best practices for the organizations. 

3. Goal Setting & Implementation: Help staff establish a clear equity vision and associated DEIJ 

goals as well as accountability structures towards implementing the goals. 

4. HR Support: Support the development and implementation of best practices to further internal 

DEIJ values and goals. 

5. Integration: Establish guidance and recommendation in order to fully integrate DEIJ into the 

organization's programs, operations, and culture. 

 

Additionally, JBA is one of 18 national grant recipients selected to receive a 2-year, Diversity, Equity and 

Inclusion (DEI) Capacity Building Program grant in the amount of $60,000 from the Doris Duke Charitable 

Foundation, Inc.  See attached grant scope. The consultant will work with JBA to guide the board and 

staff to achieve the goals of this grant.  

 

Timeline and Term: JBA intends to award the contract as a result of this RFP by March 25, 2021. The 

contracts’ terms are intended to extend for a 2 year period through March 2023, with possible options 

for additional work beyond the term of the initial contract. 

 

Budget: The budget for the consultant services scope of work outlined here is $30,000 per year for a 

period of 2 years totaling $60,000. This funding is separate from the DD Charitable Foundation grant, 

which is for the same amount but is focused on JBA staff capacity building. If there is any additional 

work beyond the two year contract, that will be negotiated separately.  

 

Background 

 

General Information and Overview of DEIJ work to date:  

Bartram’s Garden is a 50-acre free public park and National Historic Landmark located on the Tidal 

Schuylkill River in Southwest Philadelphia. The site is named for John Bartram (1699–1777); he founded 

his family farm here in 1728, and his 15-acre specimen garden is the country’s oldest surviving botanic 

garden. With a reclaimed meadow, urban farm, the city’s only natural tidal wetlands, and the 

neighborhood’s only safe river access, we welcome roughly 100,000 visitors each year for free outdoor 
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activities including growing fresh food, safe recreation like biking and boating, and building comfort in 

nature within an industrialized neighborhood.  

 

As a free public park, Bartram’s Garden seeks to welcome, serve, and champion our nearest neighbors in 

Southwest Philadelphia, where more than 80% of residents identify as Black or African American. This 

commitment is a relatively recent change for our historic institution: for many years, our Board was 

composed entirely of Bartram family descendants, and staff and neighbors alike recall that only a 

decade ago, the Garden was a mostly-White space perceived as a private estate. A visitation study 

conducted in 2017 revealed that our current visitors’ racial and ethnic demographics roughly match 

those of Philadelphia as a whole, with 52% of visitors identifying as people of color. Similarly, we 

continue to strive to increase both the racial diversity and the Southwest Philadelphia 

representation within our staff and Board. Recent Board recruitment has focused on expanding our local 

representation, including Board service from a leader from our community garden program, the 

principal of a local school with whom we offer joint programming, and a founding member of a local 

CDC. We prioritize local hiring for both staff and contracted roles, as well as partnering with the local 

high school in recruiting for our paid youth internship, which employs roughly 40 students annually, 

most of whom are Black. 28% of our staff leadership identify as BIPOC: this figure includes the executive 

director as well as the co-director of the Sankofa Community Farm, which is explicitly focused on the 

foodways and people of the African Diaspora. 

 

JBA’s efforts to improve the relationship between the garden and its neighbors initially began with the 

community farm, now called Sankofa Community farm, which was established in 2011. Before then, the 

majority of programming focused on the colonial history of Bartram family; although the site itself had 

long been a free public park, activities were mostly concentrated around the historic house museum, 

which was open only for school groups and guided tours. Expanding the Garden’s reach to activate all 

corners of our 50 acres, especially the urban farm and the riverfront, required partnering with our 

Southwest Philadelphia neighbors to ensure that all new initiatives and outreach were relevant and 

inviting to our most immediate audience. Our collective understanding of this work as DEI-driven and 

race-focused organizational transformation came gradually over several years, thanks to the generosity 

and leadership of BIPOC staff, Board members, program partners, youth interns, community gardeners, 

and local leaders. Since then, the entirety of our staff and Board have committed to amplify Black and   

Indigenous voices within the Garden, its history, and its wider community. We believe that Bartram’s 

Garden must remain firmly rooted in our Southwest Philadelphia neighborhood, and accordingly, we 

believe that the Garden’s future should include local leadership. 

 

As we work towards these goals, we have benefited from a range of DEI activities at all levels, focused 

on creating a welcoming space and sharing decision-making. Recent examples include: 

- Annual anti-oppression and anti-racist training for frontline program staff and more than 100 

frontline volunteers. 

- The 2017 founding of the Southwest Philadelphia Community Leadership Circle, a paid group of 

roughly 20 local leaders who meet monthly to discuss neighborhood priorities and advise on the 

Garden’s strategic initiatives. In 2018, representatives from the SWCLC partnered with members of 

the Board and staff to select a local architectural firm to facilitate community planning for two new 

riverfront facilities; the ensuing 18-month process, designed and led by members of the SWCLC, 

garnered input from more than 300 local residents through public meetings, focus groups, door-to-
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door canvassing, and mobile friendly surveys. This first community-driven planning process now 

serves as a model for ongoing capital and programmatic planning throughout our 50 acres. 

- Support for staff to participate in DEI professional development opportunities and initiatives, 
including Fundamentals of DEI with Youth Outside via the Alliance for Watershed Education; the 
Landscape, Race, and Culture conference; the inaugural Duke University Food & Faith Convening; 
and learning journeys to peer organizations from around the country focused on botany, urban 
agriculture, and gardening.

- Investment in a deeper understanding of the Black history of the site and the neighborhood, 
through work with historian Sharece Blakney. Her initial research on Black residents during the 
colonial period was published as Stories We Know in partnership with Mural Arts Philadelphia and 
ArtPlace America; she continues to share her findings with our youth interns, staff, and partners as 
we explore the integration of these long-unvoiced stories in our historic site.

- A compensation audit of all salary and benefits with Eagle HR.

- In June 2020, staff and board leadership prepared the statement presented on our website as a 
message of solidarity to the neighboring Black community:

https://www.bartramsgarden.org/blacklivesmatter/

- In April 2020, a team of staff and board members came together to develop a new mission 
statement, vision for the future and guiding organizational values for JBA. This work is coming to a 
conclusion after significant investment of time and energy of the team with help from Fairmount 
Ventures. The latest draft is attached, including the new mission and vision adopted in December 
2020.

Scope of Work 

The consultant’s tasks will include: 

1. Developing an engagement and communications strategy to ensure full staff, board, and community

partners participation.

2. Assessing current organizational policies, practices, and culture to identify organizational biases

and/or inequities.

3. Developing and facilitating a multi-day and/or multiple staff training workshops for staff,

managers, and board, including developing staff understanding of key terms and concepts

related to racial justice and equity.

4. Establishing a clear equity vision and associated strategic DEIJ goals as well as metrics and

accountability structures for the organization.

5. Designing DEIJ tools and best practices for staff, including managing a culturally competent

Organization and a public space that is welcoming for all visitors.

7. Assessing current DEIJ integration in hiring, employment, and goal-setting procedures and

developing organizational and HR best practices, e.g. job description development, recruitment

practices, updating the Employee Handbook and/or other policies to align with our DEIJ goals.

8. Toward the end of the contract period, helping establish next steps for prioritizing, developing

and implementing DEIJ best practices for external work, and recommendations for post-contract

assessment and timelines.

9. Guiding the staff and board to achieve the goals outlined in the DDCF grant.

https://www.bartramsgarden.org/blacklivesmatter/
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Selection Criteria 

 

JBA committee of staff and board, along with members of the Southwest Leadership Circle will form a 

selection committee to evaluate applications and decide on final consultant. We reserve the 

right to reject all proposals. Proposals will be evaluated based on the following criteria: 

1. Demonstrated history of success in implementing organizational change for other clients. 

2. An understanding of the nonprofit organizational structure, including volunteer boards of directors, 

and how to best navigate inherent hierarchies and power structures. 

3. Experience conducting virtual and in-person DEIJ trainings. 

4. Demonstrated history of effective facilitation, communication, and training skills. 

5. Proven ability to develop internal best practices for non-profit organizations. 

6. Ability to identify and overcome organizational obstacles to DEIJ growth and change. 

7. Preferred but not required: Previous experience with environmental organizations and/or an 

understanding of the environmental movement and how race plays a role in the movement 

currently and historically. 

 

Proposal Submission 

 

Interested individuals or firms should submit their proposal to Maitreyi Roy at 

mroy@bartramsgarden.org no later than March 15th, 2021. Please include the subject line: “DEIJ RFP 

Application.” 

Applications should include the following for each organization: 

1. A general description of the plan for accomplishing the scope of work outlined above (not to exceed 

five pages), including a description and/or samples of the tools or methods you use to assess an 

organization’s status and competencies around DEIJ work. 

2. Professional resumes of all individual(s) participating in this project. 

3. A work plan and timetable. 

4. A budget and outlined fee structure associated with the scope of work including hourly rate(s). 

5. Descriptions of three (3) representative projects demonstrating your or your team’s ability to 

successfully complete projects of a similar scope and nature. Include references for each project 

including the names and contract information for persons directly familiar with your team’s work. 

mailto:mroy@bartramsgarden.org


Bartram’s Garden  
Mission, Vision, and Values Statements 

December 7, 2020 
 
Vision 
Bartram’s Garden is a place and an aspirational vision for the future, where: 

 Public spaces are centers of welcome, respite, and celebration. 
 Nature and the environment are accessible and inviting to everyone. 
 People decide what happens in their own communities.  
 Historic places seek to repair our fraught legacies. 

 
Mission 
The mission of the John Bartram Association is to: 

 
Create equitable relationships among people and nature through immersive, community-driven 
experiences that activate the Bartram legacy, Garden, and House, on land and on the Schuylkill 
River, in Southwest Philadelphia.  

 
Values1 
Bartram’s Garden provides a respite from the world and a promise for its transformation. We strive to: 

 Amplify the voices of Southwest Philadelphia in our evolving interpretation of the Bartram 
legacy, house, garden, and programs. 

 Provide experiences that encourage curiosity and community. 
 Engage in honest dialogue about the histories of the Garden and Bartram family.  
 Hold space to create an experience of abundance and belonging, with deference to those who 

have not always felt welcome here. 
 Bring joy & optimism as means to understanding oneself and the world around us, to making or 

finding something beautiful together. 
 Provide fellowship & reciprocity, a sacred mutualism between us and the land and amongst each 

other.  
 Act responsibly with an intentional commitment to honoring our mission and values, embracing 

uncertainty and renewing this commitment with every choice, every day. 
 

 
1 While the Board will not vote on the organizational values, they are provided here because the Committee was 
charged to develop values statements that support the mission and organizational culture. Staff will finalize the 
values and develop a plan for their implementation following the Board’s approval of the mission & vision 
statements. 
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 Tax ID

 
23-7393771 

 

 City

 
Philadelphia 

 State

 
PA

 

 Main Phone Number

 
2157295281 

 

 Facebook

 
facebook.com/BartramsGarden 

 Instagram

 
instagram.com/BartramsGarden 

 

DEI Capacity Building Program Applica�on

DEI Capacity Building Program Applica�on

 

Before submi�ng your applica�on, please review the applica�on instruc�ons here. Instruc�ons are also
available throughout the applica�on website on the top right of the page.

Applica�ons must be submi�ed by 3:00 p.m. ET July 31, 2020.

The applica�on will shut down automa�cally at the deadline.

If you require assistance in comple�ng or submi�ng your applica�on, please send an email to
DEIcapacity@ddcf.org with "DEI Capacity Building" as the subject line 

PLEASE NOTE: To save your applica�on as you work, or to save and return to your applica�on at another
�me, you must click the "Save & Finish Later" bu�on. Do not rely on using the "Next" bu�on to
automa�cally save your applica�on. Once you click "Submit," revisions to the online form will not be
possible.

 
  
   
 

 Organiza�on Name

 
John Bartram Associa�on 

 Organiza�on Address  
 Street address only. Do not list a PO Box.  

 
5400 Lindbergh Boulevard  

 

 Postal Code

 
19143 

 

 Website Address

 
www.bartramsgarden.org 

 

 Twi�er

 
twi�er.com/BartramsGarden 

 When was the organiza�on founded?  

https://www.ddcf.org/globalassets/environment/dei-programs/ddcf-dei-capacity-building-rfp.pdf
mailto:DEIcapacity@ddcf.org?subject=DEI%20Capacity%20Building
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1893  

 Please share your organiza�on’s vision, mission, and/or values  
 (125 word recommended maximum)  

 

The John Bartram Associa�on’s mission is to protect and enhance the landmark Bartram’s Garden and
House; advance the Bartram legacy of discovery, gardening, and art; and inspire audiences of all ages to
care for the natural world. 

 

 Please provide a brief overview of your core programs related to conserva�on in the U.S.  
 (100 word recommended maximum)  

 

Bartram’s Garden is a 50-acre free public park and Na�onal Historic Landmark located on the Tidal
Schuylkill River in Southwest Philadelphia. The site is named for John Bartram (1699–1777); he founded
his family farm here in 1728, and his 15-acre specimen garden is the country’s oldest surviving botanic
garden. With a reclaimed meadow, urban farm, the city’s only natural �dal wetlands, and the
neighborhood’s only safe river access, we welcome roughly 100,000 visitors each year for free outdoor
ac�vi�es including growing fresh food, safe recrea�on like biking and boa�ng, and building comfort in
nature within an industrialized neighborhood. 

 

 Total organiza�on budget for current fiscal year  

 
3177924  

 
Please a�ach a document that includes the following informa�on. Note that we will accept
demographic informa�on in your organiza�on’s format but please upload the document as a PDF if
possible.

 

 
Your organiza�on’s current number of employees (please indicate full-�me, part-�me, and/or
seasonal employees where applicable).
Your organiza�on’s current number of board members.
Available demographic informa�on on your organiza�on’s staff and board. We’re par�cularly
interested in understanding your organiza�on’s racial/ethnic and gender diversity, although please
share any other facets of diversity if you are able and provide as much detail as possible. For
example, to the extent possible, please provide any breakdown of staff demographics by
leadership, manager-level, and entry-level staff.

 

 
Bartram's Garden 2020 Demographics.pdf  

 To the extent that you are able, please provide any addi�onal informa�on on your organiza�on’s
demographics, including:  

 
How your organiza�on uses its demographic data.
Changes or trends in staffing/your board over �me.
Goals for staffing/your board in the future.
Data or anecdotal evidence of the reten�on and promo�on of staff, disaggregated by
race/ethnicity, if applicable.
Black, Indigenous, or People of color staff in leadership roles, if applicable.
If your organiza�on does not collect demographic data, please explain why here.

(Recommended maximum word count: 250)

 

 
As a free public park, Bartram’s Garden seeks to welcome, serve, and champion our nearest neighbors in
Southwest Philadelphia, where more than 80% of residents iden�fy as Black or African American. This
commitment is a rela�vely recent change for our historic ins�tu�on: for many years, our Board was
composed en�rely of Bartram family descendants, and staff and neighbors alike recall that only a decade
ago, the Garden was a mostly-White space perceived as a private estate. A visita�on study conducted in

 

https://www.grantrequest.com/PrinterFriendlyAttachment.aspx?sid=1149&id=1622123b-cf4a-4a77-bf71-3609eb82a933
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2017 revealed that our current visitors’ racial and ethnic demographics roughly match those of
Philadelphia as a whole, with 52% of visitors iden�fying as people of color.
Similarly, we con�nue to strive to increase both the racial diversity and the Southwest Philadelphia
representa�on within our staff and Board. Recent Board recruitment has focused on expanding our local
representa�on, including Board service from a leader from our community garden program, the principal
of a local school with whom we offer joint programming, and a founding member of a local CDC. We
priori�ze local hiring for both staff and contracted roles, as well as partnering with the local high school in
recrui�ng for our paid youth internship, which employs roughly 40 students annually, most of whom are
Black. 28% of our staff leadership iden�fy as BIPOC: this figure includes the execu�ve director as well as
the co-director of the Sankofa Community Farm, which is explicitly focused on the foodways and people
of the African Diaspora.

 Please select the geography(ies) where your organiza�on works  
 select all that apply  

 

City level
Neighborhood or community level  

 Please also indicate the name of the relevant geography.  

 
Southwest Philadelphia  

DEI Organiza�on Change To Date
 Please describe the internal DEI change efforts your organiza�on has undertaken.  
 Where relevant, please describe: 

The year your organiza�on began engaging in DEI organiza�onal change.
Your organiza�on’s vision for DEI and how it was developed/who was involved.
Your organiza�on’s collec�ve ra�onale for why you engage in DEI change and how it was
developed/who was involved.
Why and how your organiza�on centers race in its DEI change efforts.
The roles your board, execu�ve/senior leadership, DEI commi�ee (if applicable), and staff play in
promo�ng and leading DEI change.
A high-level overview of ac�vi�es your organiza�on has implemented (e.g., training/workshops,
planning, audits/assessments etc.), why your organiza�on undertook these efforts, how they were
implemented/ who was involved. To the extent you are able, please touch on the spectrum of
ac�vi�es, ranging from those that support individual learning and growth to those that focus on
shi�ing organiza�onal structures and processes.
The cultural changes you’re hoping to see in your organiza�on.
To the extent you are able, examples of how your DEI organiza�onal change efforts have been
ins�tu�onalized.

500 word recommended maximum

 

 
Bartram’s Garden began inten�onally inves�ng in our rela�onship with our nearest neighbors in 2012,
with the arrival of Execu�ve Director Maitreyi Roy. At the �me, the majority of programming focused on
the colonial history of our White namesake family; although the site itself had long been a free public
park, ac�vi�es were mostly concentrated around the historic house museum, which was open only for
school groups and guided tours. Expanding the Garden’s reach to ac�vate all corners of our 50 acres,
especially the urban farm and the riverfront, required partnering with our Southwest Philadelphia
neighbors to ensure that new programming and ameni�es were relevant and invi�ng to our most
immediate audience. Our collec�ve understanding of this work as DEI-driven and race-focused
organiza�onal transforma�on came gradually over several years, thanks to the generosity and leadership
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of BIPOC staff, Board members, program partners, youth interns, community gardeners, and local leaders.

Since then, the en�rety of our staff and Board have commi�ed to amplify and strengthen the Black and
Indigenous voices and influence within the Garden, its history, and its wider community. We believe that
Bartram’s Garden must remain firmly rooted in our Southwest Philadelphia neighborhood, and
accordingly, we believe that the Garden’s future must be Black-led.

As we work towards these goals, we have benefited from a range of DEI ac�vi�es at all levels, focused on
crea�ng a welcoming space and sharing decision-making. Recent examples include:
• Annual an�-oppression and an�-racist training for frontline program staff and more than 100 frontline
volunteers.
• The 2018 founding of the Southwest Philadelphia Community Leadership Circle, a paid group of roughly
20 local leaders who meet monthly to discuss neighborhood priori�es and advise on the Garden’s
strategic ini�a�ves. In 2018, representa�ves from the SWCLC partnered with members of the Board and
staff to select a local architectural firm to facilitate community planning for two new riverfront facili�es;
the ensuing 18-month process, designed and led by members of the SWCLC, garnered input from more
than 300 local residents through public mee�ngs, focus groups, door-to-door canvassing, and mobile-
friendly surveys. This first community-driven planning process now serves as a model for ongoing capital
and programma�c planning throughout our 50 acres. 
• Support for staff to par�cipate in DEI professional development opportuni�es and ini�a�ves, including
Fundamentals of DEI with Youth Outside via the Alliance for Watershed Educa�on; the Landscape, Race,
and Culture conference; the inaugural Duke University Food & Faith Convening; and learning journeys to
peer organiza�ons from around the country focused on botany, urban agriculture, and gardening.
• Investment in a deeper understanding of the Black history of the site and the neighborhood, through
work with historian Sharece Blakney. Her ini�al research on Black residents during the colonial period was
published as Stories We Know in partnership with Mural Arts Philadelphia and ArtPlace America; she
con�nues to share her findings with our youth interns, staff, and partners as we explore the integra�on of
these long-unvoiced stories in our historic site.
• A compensa�on audit of all salary and benefits with Eagle HR.

 What missteps or mistakes has your organiza�on made in its DEI change efforts? What did you learn?
How did your organiza�on respond and what would you have done differently?  

 150 word recommended maximum  

 

Just as it took us too long to move from programming for our neighbors to planning with them, we
allowed for an organic—and therefore too slow—growth in understanding and readiness for explicit DEI
change among our staff and Board. Only in recent years have we begun building new systems to share
decision-making, power, and resources, and we are now collec�vely sta�ng a vision for organiza�onal
transforma�on. Our Board and staff are now poised to advance this important work. 

 

 How have you measured the effec�veness of your previous internal DEI change efforts? Please share
any specific outcomes you would like.  

 100 word recommended maximum  

 

We have increased our capacity to track our neighborhood connec�ons through assessments of our
audience and local investments, but measuring internal change has been more qualita�ve and anecdotal.
Our staff assess progress towards ins�tu�onal goals in quarterly retreats; as of this wri�ng in July 2020, a
small group of staff are developing a plan to gather employee input and feedback on our progress
towards ensuring that Black Lives Ma�er at Bartram’s Garden. A commi�ee of staff and Board is also in
the midst of a facilitated process to ar�culate the organiza�on’s mission and values, of which DEI is a
centerpiece. 

 

Proposed Ac�vi�es

 Please describe what your organiza�on proposes to do with a DDCF DEI Capacity Building grant (e.g.,
specific grant ac�vi�es). Please include:  
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 The level of funding you are reques�ng (no more than $60,000 over two years or $30,000 over one
year).
Why now is the right �me to undertake these efforts.
How this ac�vity fits within your broader set of DEI organiza�onal change efforts over the next few
years.
Black Lives Ma�er and COVID-19 impacts to these ac�vi�es.
Any goals you have around this ac�vity(ies) and how you plan to measure progress.

250 word recommended maximum

 

 

We respec�ully request a DDCF DEI Capacity Building grant of $60,000 over two years to invest in our
Black staff as future leaders of Bartram’s Garden. We have seen significant growth in our organiza�onal
ability to center DEI as an ins�tu�onal value guiding our programming, interpreta�on, and use of
resources, but much of the organiza�onal culture change underpinning this growth has been the result of
addi�onal leadership and labor by our Black staff, beyond the scope of their compensated job
responsibili�es. In addi�on, our organiza�on’s con�nued growth—both externally and internally—will be
enriched by a wider and more diverse staff leadership, drawing upon staff of varied tenures and levels of
seniority. This is especially crucial now, with external forces like PIDC, Hilco, and the Philadelphia Housing
Authority¬¬ driving significant development in our neighborhood. Each planning process includes an
opportunity for select staff to partner with neighbors in local capacity-building and advocacy.

By leveraging this grant against commi�ed funds for organiza�onal DEI training, we will invest in our Black
staff for addi�onal leadership opportuni�es, professional development, and professional advancement
within all areas of the Garden’s work, not just DEI. These advancements towards leadership for our Black
staff and a simultaneous broadening of our staff leadership team will have both individual and
organiza�onal impacts, not only strengthening the long-term sustainability and resiliency of our
ins�tu�on but also furthering our Black colleagues’ professional trajectories in their chosen fields,
including educa�on, ecosystems management, hor�culture, urban farming, arts management, and social
work.

 

 Please upload a simple budget (using any budget template format) outlining how you propose
spending/alloca�ng the grant (e.g., $X on consultants, workshops, DEI staff salaries, etc.).  

 
Bartram's Garden DDCF DEI Budget.pdf  

 Please use this space to provide any addi�onal details on the proposed budget.  
 100 word recommended maximum  

 

This proposal offers sample expenses over the two-year grant period, but our inten�on is to be
responsive to the priori�es and ambi�ons of our Black staff. Funds may therefore shi� between
categories to accommodate specific needs. We will seek guidance from the staff and Board to establish a
clear and jus�ce-driven decision-making process for how these funds are allocated; while individual
funding alloca�ons will be treated with the same privacy as all staff compensa�on, the alloca�on process
will be documented and shared with all staff and Board for transparency. 

 

 Please provide informa�on on how your DEI organiza�onal change efforts are funded. Please include:  
 

Approximately how much your organiza�on spends annually on its DEI organiza�onal change
efforts.
Roughly how much staff �me your organiza�on invests annually.
How your DEI change efforts are funded. Please provide as much detail as you are able to (e.g.,
grant sources/amounts, unrestricted funding, etc.).
Con�ngency plans for if DDCF is not able to provide a grant or support your full grant request.

175 word recommended maximum

 

https://www.grantrequest.com/PrinterFriendlyAttachment.aspx?sid=1149&id=fb8ec56f-84a4-4a97-bf2d-9282ae011572
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 Prefix

 
Ms. 

 First Name

 
Maitreyi 

 

 Phone

 
2157295281 

 

 Prefix

 
Ms. 

 First Name

 
Maitreyi 

 

 

Our recent investments in DEI organiza�onal change have been supported by a mul�-year grant from the
William Penn Founda�on, encompassing capital investments and organiza�onal capacity-building. We
also receive support for organiza�onal capacity-building in community rela�onships and programming
from the John S. and James L. Knight Founda�on, Reimagining the Civic Commons, the USDA Community
Food Project, and a wide network of generous individual and ins�tu�onal donors. Through funding from
the William Penn Founda�on and the Knight Founda�on, we an�cipate spending roughly $30,000 on
external DEI training and facilita�on during this two-year grant period, in addi�on to more than $40,000
on professional development and coaching. If DDCF is not able to support this proposal in full, we will
reallocate exis�ng professional development and organiza�onal facilita�on funds to launch these
advancement efforts by 2021. 

 

 
For Collabora�ve Proposals (in addi�on to answering the ques�ons above) 
Please provide a brief descrip�on of the partner organiza�on(s) included in this proposal and your
history of working together on DEI organiza�onal change

 

 150 word recommended max  

  

Contact Informa�on

 Project Director

 

 Please provide contact informa�on for the person who will have primary programma�c responsibility for
the project.  

   
 

 Last Name

 
Roy 

 Title  

 
Execu�ve Director  

 

 E-mail

 
mroy@bartramsgarden.org 

 
Chief Execu�ve

 
 Please provide contact informa�on for your organiza�on's President or Execu�ve Director  
   
 

 Last Name

 
Roy 
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 Phone

 
2157295281 

 

 Prefix

 
Ms. 

 First Name

 
Annemarie 

 

 Phone

 
2157295281 

 

 Prefix

 
Ms. 

 First Name

 
Caroline 

 

 Phone

 
2157295281 

 

 Title  

 
Execu�ve Director  

 

 E-mail

 
mroy@bartramsgarden.org 

 
Financial Officer

 
  
   
 

 Last Name

 
Vaeni 

 Title  

 
Director of Finance  

 

 E-mail

 
avaeni@bartramsgarden.org 

 
Public Rela�ons/Communica�ons Contact

 
 This is the contact for press releases and other media-related ac�vi�es  
   
 

 Last Name

 
Winschel 

 Title  

 
Director of Development  

 

 Email
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cwinschel@bartramsgarden.org 

 Who wrote the proposal and what is their role in the organiza�on’s DEI change efforts?
(Name(s)/�tle(s))

 

 

This proposal was wri�en by Caroline Winschel, Director of Development, in consulta�on with the
current staff leadership team: Execu�ve Director Maitreyi Roy, Director of Public Programs Aseel Rasheed,
Sankofa Community Farm Co-Directors Chris Bolden-Newsome and Ty Holmberg, and Director of
Landscapes and Facili�es Tom Reber. (Director of Finance Annemarie Vaeni is on parental leave.) Maitreyi
and Aseel reviewed the dra� proposal; Maitreyi also discussed the proposal before submission with
Board President Charles Lomax and with the majority of the Black staff. 

 

Program Feedback

Program Feedback (response is op�onal)
We would welcome any feedback on your experience applying for this program so that we can
incorporate it into future programs and processes at DDCF.

 Roughly how long did it take you to complete the applica�on?  

 
Between 6 and 8 hours  

 If Other, how many hours?  

  

 Please provide any feedback you have on the applica�on materials (Request for Proposals, Frequently
Asked Ques�ons document, applica�on, online applica�on submission pla�orm, etc.)  

 
This was a very clear, though�ul applica�on process on a nuanced subject. Thank you for the opportunity
and for pu�ng such care into framing the applica�on!  

A�achments
Title File Name

2. Opera�ng Budget Bartram's Garden FY21
Opera�ng Budget.pdf

5. List of Board Members JBA Board of
Directors.pdf

6. Audited Financials 2019 Bartram Audit.pdf

3. Revenue and Expense History
Bartram's Garden
Revenue & Expense
History.pdf

4. List of Major Funders Bartram's Garden Major
Donors.pdf

1. Le�er of Support and Execu�ve
Cer�fica�on

Bartram's Garden
Execu�ve
Cer�fica�on.pdf

Files a�ached to this form may be deleted 120 days a�er submission.
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Bartram's Garden

Proposal to the Doris Duke Charitable Foundation

Securing the Future of Black Leadership at Bartram's Garden

Sample Expenses* Year 1 Year 2

Compensation for Black staff taking on new leadership 

responsibilities (participation in staff leadership team, 

reporting to Board, etc.) 15,000$       15,000$       

Project stipends for Black staff taking on short-term 

responsibilities (participation in specific civic initiatives, 

supporting design of programs or evaluation, etc.) 5,000$        5,000$        

Professional development funds (conferences, training, 

coaching, etc.) 10,000$      10,000$      

Total 30,000$     30,000$     

*This proposal offers sample expenses over the two-year grant period, but our intention is to be responsive 

to the priorities and ambitions of our Black staff. Funds may therefore shift between categories to 

accommodate specific needs. We will seek guidance from the staff and Board to establish a clear and justice-

driven decision-making process for how these funds are allocated; while individual funding allocations will be 

treated with the same privacy as all staff compensation, the allocation process will be documented and 

shared with all staff and Board for transparency.




